Guidelines for the use of initial sampling portal

In the past initial sample inspection reports have been sent to us paper based by post. This introduces
unnecessarily delays in the initial sample inspection process. Therefore the supplier sampling portal
has been created to allow the completed sampling documents to be converted to pdf format and
uploaded thus meaning only the physical initial samples must be posted to BOS for evaluation and
retention.

The portal is linked to the BOS on-line worldwide sampling system which provides:

— One Database for BOS and Supplier initial sampling

— Submission of electronic (pdf) documents (supplier €=> BOS)

— Simultaneous Sampling allowing quick improvement cycles (within target date)
— Real time web based system providing supplier transparency of sampling status
— Drawings and blank documents

— Defines
— Sampling requirements
— Submission target date
— BOS’s sampling expectations
— Documents to be used

Important information:
Incomplete initial sample inspection reports as well as incorrect submissions cannot be
processed by Quality Assurance and will lead to non-approval, meaning final tooling
payment will be delayed until full approval and charges for re-sampling will be levied
against your company.

To ensure a smooth, fast and complete sampling process these topics must be followed with to
complete the initial sample inspection submission.

Index

Access to the system /log in
Your Portal overview

How to provide sampling results
Final Decision

Corrective action plan

Deviation

Review of the Initial Sampling Portal
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Access to the system /log in return

To gain access you must have the BOS part number and order number of a current sampling
submission which can be retrieved from the sampling e-mail notification.
Go to www.bos.de and select language to suit.

@ @ BOS

Withomwmven  Doutsch Welcome  Englich

focused on customer
— driven by innovations

Select Supplier to enter the BOS Supplier Portal

in East wng mm«umm

oés‘u-nln. : nos, o ! ¢ ang -

a markod inador. Foundea s 1810, BOS s a privata by holks al

DG 8 MBEN It By workeo Jonty wih

Wl v ong
Go to the Initial sample portal.
Please note: here you can also review the BOS Supplier Guidelines.

BOS

COMPANY . PRODUCTS . CAREER . CUSTOMERS . SUPPLEER . SITEMAP. . IVESINY

Walcoma 1o the BOS Supplier Portol

The BOS Supplier Portal is for use by suppliers of BOS Automotive Products worldwide. The
@oal Is 1o provide you with a place to quickly find policles, procedures, documents and other
Important requirernents specific 1o supplying documentation and comgponents fo BOS.

Please also refer to supplier guidslmes
regarding the way of working with BOS.
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http://www.bos.de/

Enter the part number and order number and press return.

(BOS
UNTERMEHMEN  PRODUKTE  XARRERE  KUNDEN SITEMAP  IMPRESSUM

maiez)  Anmeldung zum Erstbemusterungsportal

Emnead Pt

o e <:| Enter part number and order
Rumser. number from Purchase order here

Qualrat

Ut & Then press log in

Kamiai

You can also follow the link provided in the sampling notification e-mail.

Your Portal overview return

Having been successful logging in you will reach this screen which provides you an overview of all
parts with active sampling status.

¥ou are logged in as
el =] BOS Plastics Systems GmbH
58922

All Parts

ocpen 8 Closed 1 Cwerdue 6
- e --
Target Submission Times Deviation Corrective
Status Part Humber Part Hame Order Date g Action Plan BO S Comment
Date days left re-sampled  days left !
required
zz5y end cap - - .
898400482002 0110317 2011-03-31 | 28 Diays owverd) =1 |

- LH Svwo lagker  © < o= =meling

rod end LH
Required 221801208101 KBR anthrazit 201140321 2011-03-22 | 36 Days overdue

(bladk)
Required 991800985003 t:c’"“g'“i' 20110321 2011-03-22 | 37 Days overdue

. rod end RH - oaoq | = .

- 221801208501 KBR oyster T1 20110321 2011-03-22 | 3F Days overdue fgffg

Endcap RH
Conditicnally 991801204802 KER 2011-03-22  2011-04-21 | ¥ Days cverdue test 2

evemestgrau

FO1

ZB D | duplicate test duplicat
Conditionally 858400088603 ST 20110322 20110428 0 Days Upiesis test duplicste

G8 BMW EB1 test 2

From here you will see all your co ’s active sampling tasks, the status of each and by when the
sampling must be completed at the latest.

In order to progress an item, select it by clicking the part number.
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/
You are logged in as | BO
=3 v BOS Fiassics Systeos Gmas \
\. (")
8522 \\ L/

Along the top you will see there are various functions which provide:-

ALL PARTS — This will bring you back to the all parts view when you are in the single part view
HELP — Provides access to this help guide

KEY — Provides an explanation for each of the colour / symbols used within the portal

LOG OUT - Logs you out and takes you back to the BOS Supplier Portal

Language | OK — Select Language from drop down and press OK

SUPPORT — This provides an e-mail for system support — for when you have a system error
with the Sampling Portal or you need help with the function. This must NOT be used for general
enquiries regarding the project.

You are logged in as BDS

B = BOS Plastics Systems GmbH
58922

Sampling days left: 28 Days ocwerdue

Sampling Humber of
Number of
Drawing Number/ BOS Re-sampling  Status Order Date Target samples samples for Corrective Action
Index Contact cycle Sampling Date for |I::!nt Engineering Plan required
P Unit

Level

- 828400463002 I gopapnozezins 1 -('_?;]:;1:013—‘] 2011-03-17 | 2011-03-31 5 2

BOS Comment

Status Part Number

Sampling

# Requirement Times Status

Supplier Comment BOS Comment Information Information
re-sampled

Chedk list for initial sampling is
Das Dedkblatt wurde used to deswibe the requirements
wvollstédndig ausgefdllt. sampled, their results and signed
(Fr. Farkss) commentment that all is sccurste
and truthful.

1 ..‘.Iavl:—r sheet / 1 Unrestricted  JFoaded Ef:s-:blatt wurde: )
Warmrent Dedkblatt. pdf aufge™t. (Fr. Farkas)

—

A material safety data sheet
Das {MSDS) is a form with data
Siccherheitsdatenblatt regarding the properties of 8
i particulsr substance. An important
component of product stewards

Das
Materisl
) Sicherheitsdstenblatt
2 SafetyData 1 Unrestricted  JPl2aded !
Materialpriifun...  wurde aufgefillt. { Fr.
Shest .
Farkas)

A minimum of § parts per cavity or
tool will be required fully

htoltol LN Lo o Eol

To access the drawing (where applicable) double click the drawing number / index in the above view.

Within each part sampling there are a set of requirements and for each a single pdf file (multi page
allowable) must be uploaded which provides all the evidence necessary to prove conformance to the
components specification / drawing requirements. Please take care to compress any pictures before
converting to pdf format. The maximum size of document is 5 MB. If you do not have a pdf printer
installed one can be down loaded from the internet (Google search: pdf printer). Please print at 100dpi
as higher than this causes the file size to be large and slower to upload.

Click on the relevant requirement title and it will direct you to the screen below. This will provide access
to blank document formats and below that a document which provides added detail regarding the
sampling requirement.

If there is not a blank document available you are free to use any automotive format.
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You are logged in as
e = BOS Plastics Systems GmbH
58922

Download Sampling Document

Cover sheet / Warrent

‘Check list for initial sampling is used to desoribe the requirements sampled, their results and signed commentment that all is saccurate and truthful.

Information:
none

Sampling documents:
Sampling Form: Download Form
Process Instruction: Downlcad Form

« Back to Sampling <:| To return to part screen click Back to Sampling

How to provide sampling results return

Click on relevant “upload document” in the document column within the view shown below.

YU ae 0[ped In 35
S8aTE

Sampling days leTt: 34 Days overdus
Deviation days it 7

Humiber of Humbsr of

SAMpiSSTOr | Sampes Tor Correctivs Action Fian

Drawing Numbsr !

Re-sampling  Sampling  Order Targst
Status  Part Numbsr index BOS Contact cycle Laval Dsts Dsts

plant Enginssring Unit requird by
Requied 991801538800 K caqmgisscenn  MMile@oamos 2 FRRP 3 2011-05-30 | BN-0815 | 5 2 201-11-17
B4 Comment
Dimenzkonzal repor wiong. Al nesd o add fackaging shest
Timss suppler | BOS
£  Reguirement re-sampisd Status  Document Comment | Commsnt Infonmeation Information
For appearancs spproval, pars muest be supnlisd o BSOS, who will Then -,
Agpzarance Upiaded £~
1 1 w Agorosed suiomi i e fnal cusiomer far aponoal
Agproal AAR 23150153580
The organizztion Shall periarm fesss for all pan{s) or product E
s P - .
) [— _ material(s) when perimmEnce or nctknal regquirements are spechisd
Rl 1 Uplkad Report =31 iy fe design record or Conrol Plan
: FOr PPAP punlications, WSk wivw_31g.arg bl
For VDA public=tions, visk wwwosda-gmede.
5 | Process Fiw ; Uploaded = . A Prozess fiow MRSt 2ne 21l T S4eps To oen goods ITWards 1o
Ditagram == 'jo"'-a“""’ — dispain
4 ProcsssFMEA 2 Upload Repon £ The PFMIEA MRSt MEtch e process detalied In e process fiow
- ARkEl Frocess - = ﬁ:a:laﬂ"r. ST_L‘I_u' will B2 reguired for B&:'ISF;'IH‘::ET. Craracierniste
% | capaniiy ‘ Uplaad Repart [=dn] {5C) and Critical Characiertsiic (O] shown on e drawing
N . - ks requilred fo submi MSA studies for all gauges and davices used 1o
6 | MSA Sudies “ Uptlo=d iepart [Ear] meszsune 2l IMponant CEraceristios
Tranportand B B T T W B T e o 2
4| m 3

Status: Required

It will ask you to define where the pdf print of your completed the sampling documentation is stored on
your computer. Click Browse and direct it to the file and double click and open. The file will be up
loaded in to the BOS portal. If you wish to check the correct file has been uploaded you can double
click the pdf symbol to open and view.
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You are logged in as
Bl = BOS Plastics Systems
58978

Transfer Document

Part Number Drrawing Number Part Hame Requirement

891801481201 9918014700/01 side cover LH Jt Sample Parts

Information:

Aminimum of 3 parts per cavity or tool will be required fully numbered with each sample submission. These will be used for dimensicnal analysis, and master samples.
Please upload the shipping informaticn so that BOS can track the delivery of the samples.

For PPAP publications, visit www.aiag.org.

For VDA publications, visit www. vda-gmc.de.

1.} Choose Document
| Browse_
Please note that only cne pdf document can be uploaded! Changes or additicnal documents cannot be entered therefore all documents under this sampling requirement

must be within the one document.
The file size should be less than & MB

2.} Supplier Comment {opticnal)

Verbleibende Zeichen:

If the file is later found to be incorrect or you wish to make a correction then contact the responsible
BOS Engineering Unit Quality Engineer and ask for the specific document to be rejected (does not
affect the final decision if within the time limit). This will then allow you to upload the correct improved
document.

Please regularly check the portal as you will also receive feedback from BOS via the portal. You could
receive feedback from BOS Quality within the BOS Comment fields.
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You are logged in as

Bl = BOS Plastics Systems GmbH
58922
Sampling days left: 22
Sampling Number Number of
Drawing Humber/ BOS Re-sampling Status Target of samples for Corrective Action
Status Part Number Index Contact cycle Sampling Order Date Date samples  Engineering Plan required
Lewvel for plant  Unit
Conditionally 221801205101 | 5518010571/02 1 ‘,"i;‘:g‘;” 20110410 20110520 7 1
BOS Comment

Salt spray test required After all this time you only have three items approved. you need to move faster next time.

Times Supplier BOS

#  Requirement Status Document Information Information
re-sampled Comment Comment
Chedk list for initial sampling is used to
1 Cover sheet / 1 L U Vo i Looks good to | desoribe the requirements sampled, their results
Wament Dedkblatt Wamre. . wament me and signed commentment that all is accurate
and truthful
Appearance i Mew version For appearance approval, parts must be
2 Tppmsl 1 Unrestricted  URloadsd & with Too green supplied to BOS, wha will then submit to the
App Aussenhensfreig... improvement final customer for spproval.
The ocrganization shall perform tests for all
art{s) or product material{s) when performance
Performance Uploaded /= Flesse note ; fu‘n‘c:inisl rEquirEmEnE: Ier spE:’fiE:I by the
2 1 Unrestricted - F oooe0 Mew results the XyZ is B - N
results Leistungsergebn... missing design record or Control Plan For PRAP

publications, visit http://Awww.aiag.org. For VDA
publications, visit hitp

In this case above you will see all requirements are approved, this is indicated by the status column
being green, BOS feedback is more critical when the requirement is rejected (red) as it will often
indicate what action you need to take next.

You are logged in as

B = BOS Plastics Systems GmbH
58922
Sampling days left: 0
Sampling Number Humber of
Status Part Number Drawing Number/ BOS Re-sampling Siatus_ Order Date Target of samlples fnr Cnrre-:tlvg Action
Index Contact cycle Sampling Date samples  Engineering Plan required
Lewvel for plant Unit
Conditionally 898400086803 £984000863/04 1 .ILErIDL-DBB-LB 20110322 20110428 & 2
BOS Comment
duplicate test duplicate test 2
# Requirement Times Status Document Supplier BOS Information Information
re-sampled Comment Comment
1 Frocsss FMEA 1 0 Rejected Uploaded = dupiicate - The PFMEA must match the process detailed in the
pfmes.pdf test 1 process flow.
", Uploaded #= . A capability study will be required for each Significant
2 Initi=| F"r:}csss nll Rejected gop100198501 duPllcmE duptest & Characteristic (SC) and Critical Characteristic {CC) shown
Capability test 2 -,
Mu... on the drawing.
I dupiicst All EVLD dsts must be submitted using IMDS prior to
3  IMDS Submission 1 & Rejected Uploaded £ 4 uf':a = dup tests  sample submission target date, this will be verified and
Dedkblatt. pdf = approved by BOS before sample submission
4 MSA Studies 0 Rejected Uploaded ; dupiicate dup test 2 It is required to submit MSA studies for all gauges and
- 1 2 ?:35 100138501 test 4 e devices used to measure all important characteristics.
Mu...
feasurement and I ..
Uploaded += dupiicate

n

test equipment list 1 & Rejected duptest 2  sll equipment used too control the quality of the products

bbbt

Dediblatt Wame..,  test5

In this case you will see many requirements are rejected. While you are still before the target date you
are able to make corrections and upload an “improved version” of the document. This is very important
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as it provides you a better chance of getting a fully approved final decision which will allow any monies

outstanding to be released.
B =] ;Dolfs.a:alstﬁdysltl: GmbH @
5922

Sampling days left: 0

Sampling Humber Humber of
Drawing Number /! BOS Re-sampling Status Target of samples for Corrective Action
Status Fart Humber Index Contact cycle Sampling Order Date Date samples  Engineering Plan required
Lewel for plant  Unit
Conditionslly 538400086803 @ 8284000882/04 1 ‘.=3r1Dla-033—¢9 2011-02-22 20110428 5 2
VDA
BOS Comment
duplicate test duplicate test 2
#  Requirement Times Status Document Supplier BOS Informaticn Informaticn
re-sampled Comment Comment
1 Process FMEA 10 Rejected Uploaded <= dupiicate The PFMEA must match the process detailed in the
pfmes. pdf test 1 process flow.
i Initial Pro . Uploaded #= dupiicate ,: capa bil?ty_stu :Iz'l'.\.'ill bf .n:Tquir:—:I for EEF!‘I .Si{?—nﬁiflicsn.t
2 . 1% Rejected =o50100138501 - dup test @ Characteristic (SC) and Critical Characteristic {CC) shown
Capability test 2 .
Mu... on the drawing.
dupiicat All EVLD dats must be submitted using IMDS prior to
2 | IMDS Submission 16 Rejected Uploaded 4 & thpl:l\ca = dup testS  sample submission target date, this will be verified and
Deckblatt. pdf =5 approved by BOS before sample submission
& MEA Studies 0 Rejected Uploaded = dupiicate dup test 2 It is required to submit MSA studies for all gauges and
- 1% d ?‘Bn 100198501 test 4 P devices used to measure all important characteristics.
Mu...

Measurement and

test equipment list 1 & Rejected Uplna:le:l. — dupiicate
Dedcblatt Warre..  test 5

m

dup test 2  all equipment used too control the quality of the products

SR i—

Where requirements have been rejected you may see some red circles “. These indicate you have a
request for specific corrective action! See corrective action section.

Final Decision

At any point in the sampling process the EU-QE member may make the final decision. This may
consist of Approved, Limited Approval or

The sampling process is not completed until the final decision is Approved.

N Initial Sampling Submission
\BOS) . ..
=} Evaluation Decision Document
DRAWING NUMBER |INDEX SUPPLIER Sender contact details ISSUE DATE
oZz BOS Plastics Marme: Hannes Schurt 2011-10-26
FART NUMBER FART e-mail: hschurtiibos.de
897201174700 ZB Hebaslarm vemist.rz2 BMW
[T] Approved
[] Conditional approval
When not in receipt of a valid deviation no products to this condition must be shipped to any BOS plant.
Rejected
New Initial Sampling required YES NO [

At the time the final decision is made the key contact of your company will be sent an e-mail advising of
the final decision and directing them to the Initial Sampling Portal.
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From: sampling-support@bos. de

Tar Herrington, Carlton (Ostfildern)
Co
Subject: BOS Final Decision Report

-] Message .; BOS Sampling Decision Letter 990800707300, pdf {137 KE)

Dear supplier,

the BOS quality team have given Limited Approval to your sampling submission of EJOMAT DELTA PT screw 30x18/10-Z with number 930800707300
For more detailed information please login to our portal under http://sampling.bos.de

Report: BOS Sampling Decision Letter 390800707 300.pdf

Decision: Limited Approval

BOS comment: Test 251011 Ltd. Approval Final Decision

In case of questions please contact a member of the BOS project team.

Best regards,

BOS Engineering Unit Quality

Should Limited Approval or Rejected be the decision then it will probably be necessary to repeat the
failed elements in above process to gain approved status. This will be defined within the pdf report

attached to the Sampling Decision e-mail.

Corrective action plan

In addition to this the EU-QE may find it necessary to request a corrective action plan. This document
will be e-mailed and also be available via the portal. But can only be completed within the portal

TN Initial Sampling Submission
'-B_O_S.-' Evaluation Decision Document
DRAWING NUMBER |INDEX SUPPLIER Sender contact details ISSUE DATE
o.Z. BOS Plastics Mame: Hannes Schurt 2011-10-26
PART NUMBER PART =-mail: hschurti@bos.de
207201174700 ZB Hebaslarm vemist.re BMW
[] Approved

[T] Conditional approval
When not in receipt of a valid deviation no products to this condition must be shipped to any BOS plant.

Rejected

Wew Initial Sampling required YES NO []

s el Target date

‘BOS) Initial Sample Submission for cogmpletion. Before biuing the repeat sampie submizsion, please ensure hat e pposed actions are
=’ Supplier Corrective Action P SFEEmERS WER e reSpansitic EOS Sngnesring Unk Gusty

2011-11-30 Ifth ciions are nat hes z Submission wil be relected and the proces:

DEVIATIONS BOS EVALUATION SUPPLIER RESPONSE
Devlation descripiion suppller action Mool correctlon requirsd Achion pan
Sampling {For each deviation within the same samgling rNabe: For any ehanges i curment specfication an Infemal BOS Proposed improvement action
requirament requirement start 3 new line and numbs T ¥ panges s - specfication an = (For detalled deseription piease llas2 directly with RESP. | et date
&9 T} deviation must b= ralsed and authorisad) responsibie EU GE) Nams ge

Prozessiussdiagr| Dear Supglier your procass ow does not included Please add these defining the frequency and please confimm you work o i
amm your incoming oe Anal despateh controls on the principks of Zem defects. Flease complete within portal not on this dofument

The corrective action plan will detail the areas where improvements are necessary.

When a requirement document has been rejected you may see some red circles appear ¥ these
indicate you have a request for corrective action!

Whenever these are present please action these quickly by clicking on the red dot the form below will
appear and then complete the information requested.
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Submission evaluation

Part Number Part Hame Requirement Information Decision Corrective Action Plan required by
897201174700 ZB Hebaelarm vemiet.re BMW FOE Process Flow Diagram  Information

BOS Evaluation

Drawing Change

Fault Description Supplier Action agreed

Dear Supplier your process flow does not included your incoming or  Please add these defining the frequency and please confirm you work on

M
final despatch controls the principle of zerc defects. .

Your entry
Responsible Person
Target date

Proposed Improvement Action

Verbleibende Zeichen: 2000

Submit

You will then see the above screen within which will be described by BOS the fault and the expected
action from your side.

Please insert the e-mail address of the responsible person, define the date by which the necessary
improvement will be realised (use drop down calendar) and specify clearly the action you will be taking.

Please check your information and when happy please press submit at the bottom of the form and the
information will then be transferred to BOS. This will form a commitment as well as defining how and
when you will correct the deviations.

When a corrective action has been request has been completed and submitted the red dot turns green

Please remember to not just use the portal to communicate (e-mail, meet, phone).

Deviation return

If it is necessary and there is not undue risk to allow not fully approved parts to be shipped to BOS a
Limited Approval will be issued followed by a deviation. Your key contact will be notified by e-mail.

@ Extra line breaks in this message were removed.

From: sampling-support@bos.de

To: Herrington, Carlton (Ostfildern)
Cc

Subject: Deviation report

=] Message ‘; BOS Sampling Deviation Letter 990800707300, pdf (139 KB}
Dear supplier,
As you know the BOS quality team found it necessary to only give Limited Approval for your sampling submission of EJOMAT DELTA PT screw 30x18/10-Z with number 990800707300.

However parts are needed and therefore a deviation has been granted to ship until 2011-11-02. Please attach a copy of the deviation document to all invoices.
NOTE: If you ship parts beyond the agreed time scale the shipment will be rejected and a penalty issued.

For more detailed information please login to our portal under http://sampling.bos.de In case of questions please contact the Quality member of the BOS project team.
Bestregards

BOS Engineering Unit Quality
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Without such a deviation no unapproved parts may be shipped. If parts are shipped without written
BOS permission then they will be returned at your cost together with a handling fee.

The deviation from the Initial Sampling Process will be for a defined period of time, up to a maximum of
90 days. The deviation if issued will be an attachment in the e-mail and also will be found within the
portal. It will define the deviations which are temporarily accepted.

TN Initial Sample Submission
B'-‘JS BOS Temporary Deviation - This deviation provides approval to ship the above mentioned parts to BOS Plants only until valid date.
A ) A
- Please include a copy of this document with each delivery note other wise the batch will be rejected.
Valid until date 2011-12-14 Approved by EU 0 Caribton Heringion
[max. 50 days)
Speclal raquirement note: Please supply to the same quality level as your initial samples while improving the dimensional emors mentioned in the corrective action. This will be a one

time deviation by which time we expect the corrections to have been made as agreed.

Review of the Initial Sampling Portal return

It is important that all normal means of communication continue i.e. project reviews, e-mail, telephone
calls. But it is also important to review the sampling status not only of each part in the overview but also
at the part level. Your BOS Quality Engineer in the engineering unit (EU-QE) or in the production site
(FY-QE) may find it necessary to reject a document you have submitted. If it is still within the time limit
you have the chance to make a correction and resubmit, thus avoiding the rejection of the whole
submission.

If there is a rejection and it is not clear to you why then once again please speak to the relevant quality
engineer directly — do not wait for instruction via the portal.

Equally if you have up loaded documents and you require them to be reviewed please be proactive and
speak to the relevant quality contact partner — do not wait for instruction via the portal.
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